Strategic Business Mideland Strategic Analysis of HAOYUAN MANUFACTURE of China’s Small and Medium Sized Foreign Trade Enterprises by 张秀蓉
 
 
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
我国中小型外贸企业战略经营模式及 
好源工贸战略分析 
Strategic Business Model and Strategic Analysis of HAOYUAN
MANUFACTURE of China's Small and Medium Sized Foreign
Trade Enterprises 
张 秀 蓉 
指导教师姓名： 戴 亦 一 教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 00 9 年 10 月
论文答辩日期： 2 00 9 年 12 月
学位授予日期： 2 0 0 9 年       月
 
答辩委员会主席：           
评    阅    人：           





















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的



































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 












































































After China joined the WTO, China's economic integration is into the global 
integration, which brought unprecedented opportunities to China's foreign trade. large 
state-owned foreign trade enterprises will face even more severe adjustment warfare, 
but for small and medium-sized foreign trade enterprises, because of its flexible mode 
of operation and long-term facing intense competitive pressures, they will face greater 
scope for development, it should be said that the changes in the international 
economic situation, plus the foreign trade system allows the open small and 
medium-sized foreign trade enterprises of the opportunities outweigh the challenges 
facing.  
   Although the small and medium-sized foreign trade enterprises are flexible, 
because of their relatively small scale, there will be greater impacts to them. How to 
make the small and medium enterprises be the backbone of China's foreign trade 
using their flexibility is a problem for us. The paper uses PEST and SWOT model to 
analysis of business environment and the strategic path of development options of 
HAOYUAN MANUFACTURE, Papers discuss strategic business model from the 
traditional pattern of trade and industry to e-commerce model and the virtual company 
business model in detail. Finally, the paper makes business ideas, business strategies 
and operating methods from system security, enterprise organizations security and 
management system to achieve the transition to the modern enterprise for 
HAOYUAN MANUFACTURE  
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已经加入 WTO 近 8 年，应该说我国的大多数外贸企业已经适应了国际化的经营
环境的变化。8 年以来，在驱动我国经济发展的“三驾马车”（消费、出口、投
资）之中，外贸的发展起到了不可替代的作用，外贸经济已经成为我国国民经济
发展的重要推动力量。2001 年至 2008 年，我国外贸对经济增长的贡献率从 2000
年的 12.5%增长到 2007 年的 19.7%，尤其在近几年，始终保持在 20%左右。我
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